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Agenda No. 11.1 To approve the revised Procurement Plan of TEQIP-II
Project

Approved/
Disapproved

As per TEQIP Project scheme, procurement plan should be approved by BOG of
the Institute before initiating the procurement process. Accordingly, the
procurement plan was got approved from BOG in its 10th meeting and floating of
tender for procurement of items was ratified. But before opening the floated tender
on 07.01.2013, the TEQIP procurement team of the Institute has informed that
inadvertently they forget to initiate the Procurement process online in the PMSS.
Thereafter they have contacted the NPIU procurement consultant who advised them
to cancel the tender as the equipment procured through the said tender will be
invalid under TEQIP without initiating the online procurement process on PMSS.
The report of the TEQIP procurement team of the Institute is placed at Annexure-I.

Subsequently, opening of tender on 07.01.2013 was cancelled and meeting was held
with Chairman BOG in his office at Lakra Industries Ltd., Ludhiana on January 8,
2013 at 3.00 pm. The minutes of the said meeting are placed as Annexure-II.

In the meeting it was decided to revise the mode of procurement of some items and
to add some new items in the procurement plan. In the meeting, it was decided that
Computers, Desktops, UPSs, Computer monitors, Xerox Machines and LCD
Projectors should be purchased of established brand rather than purchasing sub-
standard brand/local made items. However, as per the PMSS Manual TEQIP
Institute cannot specify the brand name in any pu Tender to be published. With this
view point it was decided that following items should be procured on DGS&D Rate
Contract after acquiring proper approval from SPFU/NPIU/World Bank:

1\?(;. Item Brand | Quantity
1. Desktop Computers Lenovo 50

2. Desktop Computers Lenovo 100

3. Laptop Computers HP 70

4. 5KVA Online UPS APC 14

5. LED Computer Monitors Lenovo 200

6. Photocopiers Toshiba 8

7. LCD Projectors Sony 50

The revised procurement plan is placed as Annexure-III. But this revised
procurement plan should be approved by BOG.

Accordingly, the revised Procurement plan is placed before the BOG for
consideration and approval please.
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Agenda No.11.2 To approve the submission of revised ERP Proposal by TCS.

Approved/
Disapproved

As per agenda item 10.5 of 10th meeting of BOG held on 27-12-2012, it was
decided to procure ERP solution from TCS @Rs29/- per user per month. It was
mentioned in the Agenda No. 10.5 that during presentation at SBSSTC Campus, the
TCS has reduced the rates of ERP solution from Rs. 75 per user per month to Rs. 60
per user per month being educational institute discount. It was further mentioned
that with the intervention and negotiation by the Hon’ble Chairman BOG, company
has submitted the proposal @ Rs. 29/- per user per month for minimum 3500 users
i.e. Rs. 1,01,500 per month exclusive of any taxes.

However when Mr. Rishi, IDM solution Pvt. Ltd. representative of TCS came for
signing the contract at the institute, the contract could not be signed as there was
misunderstanding/communication gap as for as modules covered in ERP solution
was concerned. In order to resolve the misunderstanding/communication gap, a
meeting was held on 8-1-2013 under the chairmanship of Hon’ble chairman BOG at
Ludhiana. The minutes of the meeting are placed as Annexure-IV.

During the meeting, TCS representatives have clarified that the rate of ERP solution
during presentation at SBSSTC, Ferozepur was reduced from Rs. 75 per user per
month to Rs. 60 per user per month which was further reduced to Rs. 45
(Rs.29+Rs.16) per user per month with the kind intervention and negotiation done
by Hon’ble Chairman with the company. It was made clear by the TCS
representatives that the rate of Rs. 29/- per user per month are for following
modules:-

e Campus management system solution
Finance and accounting solution
Procurement and inventory solution
Human resource management solution
Payroll solution

Self-service solution
The TCS representative further stated that in future if SBSSTC, Ferozepur includes
add-on modules as below:-

® Professional virtual community
Learning management
Messaging

Document management
Intranet management

Online presence management

Then TCS will charge additional Rs. 16/- per user per month. On the basis of above
said clarifications, TCS will submit the revised proposal.

The above said matter is placed before the BOG for consideration and allowing
TCS to submit the revised proposal.




